
COMMUNITY MEDIA CENTER OF MARIN
Board of Directors Meeting

Tuesday March 22 2012
CMCM – 819 A Street

4:00 pm – 6:00 pm
DRAFT Minutes

A. Call Meeting to Order – Bruce Bagnoli
 - 4:05 PM
Larry Bragman - P

Bruce Bagnoli
 Chai
r - P 

Lynn Bornstei
n - A 

Gregg Clarke - P

Frank Crosby - A 

Sarah Darcy-Marti
n - P

Flor Emert Vi
ce Chai
r - P

Ji
m Geraghty Secretary - P 

Dane Lancaster - A 

George Roderi
cks - P 

Larry Paul - A

Conni
e Rodgers - P 

Bi
ll Si
ms - P 

Brad Van Alstyene - P 

Mi
chael Wolpert – P

Jonathan Westerli
ng - P

B. Agenda Approval - 5 Mi
nutes
M/ Geraghty – 2nd/ Van Alstyene - Approved

C. Initial Public Comment - 5 Mi
nutes - NONE

D. Approve February - Minutes of Board Meeting - 5 Mi
nutes
M/Si
ms – 2nd/Emert - Approved

E. Executive Director Report - 30 Mi
nutes
  • CMCM News and Ci
ty Work update - Fai
rfax i
nvoi
ces sent to MTA expecti
ng to start i
nstallati
on i
n 
a few weeks. Larkspur i
s looki
ng at possi
ble multi
 camera set up.
*Kni
ght Grant - $ 250,000
*Met wi
th Google/YouTube representati
ves explori
ng vi
deo trai
ni
ng project to i
mprove YouTube user 
ski
lls.
*Root for Peace – vi
deo project li
ve i
ncludi
ng li
ve feeds from Israel and Palesti
ne. Root for Peace 
clears land mi
nes wi
th si
gni
fi
cant fundi
ng from the State Department.



*Paci
fi
c's Baseball Team looki
ng for CMCM to carry thei
r games, whi
ch would allow CMCM to work 
a youth producti
on trai
ni
ng program,  Domi
ni
can Uni
versi
ty Students wi
ll be doi
ng the li
ve play calls 
over radi
o whi
ch would run on our vi
deo broadcast.

   • Donor Campai
gn update
Ci
ti
es are looki
ng at ways to parti
ci
pate wi
th thei
r varyi
ng poli
ci
es.
    • MTA - next meeti
ng March 29th (CMCM annual report presentati
on)
 Corte Madera Counci
l 
Chambers
     • CMCM 2012/13 Budget for MTA – Di
ffi
cult determi
ni
ng a budget wi
thout a clear understandi
ng 
of the 1% PEG fees that Concast owes CMCM.

F. Old Business - 50 Mi
nutes
  • Finance Committee – update - In accordance wi
th our DAP agreement we wi
ll submi
t a budget to 
the MTA and also explai
n our fi
nanci
al condi
ti
on and expectati
ons for support.
Motion to submit Annual CMCM Budget Report to the MTA, and authorizing the finance 
committee to finalize the report.
M/Sims – 2nd/Wolpert - Approved
   
• Outreach/Development Committee – Human Race May 12, 2012 Sarah wi
ll emai
l everyone the li
nk 
for si
gni
ng up and encourages every board member to parti
ci
pate
      
• MTA Report - next meeti
ng Thursday March 29, 7 PM, Corte Madera Counci
l Chamber CMCM 
maki
ng a coordi
nated presentati
on/report. 

G. Public Comment - 10 Mi
nutes

H. New Actionable Business - 15 Mi
nutes
  • Date and Ti
me for next Board meeti
ng – Apri
l 26nd, 2012
     • Executi
ve Sessi
on - If necessary
2012 CMCM Board Meeti
ngs (fourth Thursdays)

Apri
l 26 , May 24 , June 28 , July 26 , Aug 23 , Sept 27 , Oct 25 , Nov 29 .

I. Adjournment
M/Bornstei
n – 2nd/ Van Alstyene Approved


